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WHAT WORKs ?



WHAT WORKs ?

Everything works!

The most significant discovery of his studies is that
any intervention can make a difference in student learning.



Any intervention with an effect size less than 0,4 doesn’t produce desired effects.



WHAT we think works…

Very low impact

• Learning styles (0,17)
• Structure of class or school (0,10)
• Individualised instruction (0,22)

• Use of powerpoint (0,26)



WHAT we should do…

High impact

• Teachers working together as evaluators of their impact (0,93)
• Seeking help from peers (0,83)

• Classroom discussion (0,82)
• Welcome errors and trust as opportunities to learn (0,72)

• Building teacher – student relationship (0,72)







Collective teacher efficacy     1.39





I am an evaluator of my impact on student learning
Visible learning and 'Know thy impact' are at the core of this mindset.
It often means stopping teacher talk and taking the time to truly listen to the impact.
Students are the major beneficiaries.
Continual adjustments and refinement of what we do to maximize impact for each student.
Use of different types of evaluation throughout the learning process. Formative evaluation during learning BENEFITS 
both the teacher and the students as teachers are able to make adjustments and apply intervention strategies. 
Summative evaluation BENEFITS only the teacher as they examine their impact of student learning and growth.

94,4%



I see assessment as informing my impact and next steps
Student assessment is not just important feedback for learners but is even more useful to teachers as they work to 
examine whether the learning goals were achieved, content was understood, methods were appropriate and media 
helpful.
This mindframe is about evaluation of judgements made.
Time on task doesn't just mean busy learners but that they spend the majority of learning time working on tasks 
they have been assigned, feel challenged by to an appropriate degree and test their limits.

89%



I collaborate with my peers and my students about my conceptions of progress and my impact
Educational expertise is a product of exchange and cooperation,
important for developing a sense of community amongst individuals.
It is the collaborative nature of learning and professional development that makes a true impact.

41,7%



I am a change agent and believe all students can improve
Learning has a lot to do with perspectives, particularly the perspective of the teacher, the parent and the learner 
themselves.
Successful learning requires targeted perspectives, and it is the responsibility of all those surrounding the learner to 
build up, support and develop positive perspectives. 

16,7%



I strive for challenge and not "doing your best"
Learning needs to be challenging. It is the role of the teacher to ensure that this is neither too high or too low.
Clarity around goals and making them transparent in the lesson. 
Goals also need to be appropriately challenging and provide many ways and opportunities to monitor progress from 
learner entry into the lesson towards the goals of the lesson. 

75%



I give and help students understand feedback and I interpret and act on feedback to me
Learner feedback provides crucial information for teachers about whether learning and teaching 
has been successful.
Occurs within a dialogic process. 
Successful teachers give student timely and meaningful feedback on their learning progress and also
seek and analyse feedback from students.

80,6%



I engage in dialogue much as monologue
Involves exchanges with another person - learners, teachers or parents
Focus on getting the balance right between talking and explaining and listening and privileging student discussion.

55,6%



Success criteria is critical
Successful learning requires clarity - not only in the learning process but in view of the learning outcomes.
Using and demonstrating the success criteria to students linked to the goal of the lesson is more effective and proves 
to have a lasting impact on learners and what constitutes learning success. 

88,9%



I build relationships and trust so that learning can occur in a place where it is safe to make mistakes 
and learn from others
Learning requires positive relationships.
Instructions is essentially built on relationships and the more safe and trusting these are, 
the more the child will learn. 
Developing high expectations for all students. 

100%



I talk about learning, not about teaching
We do not start from scratch when we learn something - we bring with us prior knowledge, skills and connections. 
Teachers need to be willing to take this as an initial starting point for instructional thought and action. 
Learning is an active and self-directed process.

86%
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84% of the participants agree that subject matter knowledge 
of the teacher has a high impact on students' achievement

https://www.edutopia.org/discussion/how-important-subject-
matter-knowledge-teacher

https://www.edutopia.org/discussion/how-important-subject-matter-knowledge-teacher


95% of the participants agree that students learn better 
when teaching is matched to the learning styles of the students. 
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